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Social Value meaning and importance
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• Social Value quantifies the net positive value businesses create for the
economy, environment, and society.

• Importance of Social Value creation for a business to:
- Be a positive force in the society
- Improve competitive advantage
- Practice ethical and environmental good practices
- Comply with the Public Services (SocialValue) Act 2012



Social Value Capability Improvement Model
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The model allows you to qualitatively assess your organisation’s current capability (AS
IS) and where you want to be (FUTURE) to deliver net positive social value.The
model considers eight dimensions of the capability:

This is a tool to improve your business.

The model relies on self-assessment. It is necessary to reduce any bias, and therefore 
collecting evidence for each score is very important.

• Environment • Governance

• Employment • Supply chain 

• Community • Wellbeing

• Education • Diversity 

WCIT will update the model from time to time, therefore always download the latest version from the WCIT SV Portal



Social Value Capability Improvement Model: Eight dimensions
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1 2 3 4 5

2. Employment
• Opportunity for career progression
• Pay, incentives, recognition & rewards
• Communication

3. Community
• Volunteering
• Pro Bono & Charity
• Community outreach

4. Education
• CareerSupport
• Apprenticeships
• Knowledge Transfer

1. Environmental

6. Diversity
• Board, Leadership, & Colleagues
• Gender, Background, & Ethnicity
• Inclusion & Equity

7. Wellbeing
• Mental & Physical Support
• Health & Safety reporting
• Parental support
• Organisational Safety

8. Customers& SupplyChain
• Procurement & Sales Transparency
• CyberSecurity & Data privacy
• Modern slavery

5. Governance

• Ethics, Policies & Plans
• Measurement & Oversight
• Capability & Capacity

• Carbon Reduction
• Waste & Resource Management
• Sustainable Energy Use

Foundation
Declaration



Using the Capability Model – Five Steps
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Step 1 Set your overall objective to improve the social value capability.

Step 2 Self assess the AS IS capabilities first and collect evidence or examples 
(documents, actions taken, etc.) to justify your scoring for the eight dimensions.

Step 3 Submit the AS IS scores with evidences to the WCIT SocialValue (SV) portal

Step 4 Receive a Sector Benchmark Report from the WCIT

Step 5 Based on the market benchmark data and AS IS scores determine the FUTURE 
scores and anticipated timeframe.



Social Value Capability Improvement Model:
Creating Future Capability
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AS IS FUTURE i.e., after two years

Sector Benchmark Report 
from the

WCIT SV online portal



Planning to improve Social Value Capability
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• Differences between FUTURE and AS IS capabilities have to be achieved over a 
fixed period of time i.e., two years.

• You will need  to develop and follow a planning process reach the FUTUE goal.
For each of the eight dimensions, you need to identify practical actions that 
would be necessary within your organisation, with a timescale and ownership.
₋ For example, if an organisation wants to improve its employment score from 

3 to 5, it will need to start a culture change process to achieve an open-door 
policy to allow staff to meet management when necessary and to improve 
consistence of the management decision making and communication 
processes with staff through management buy-in and training.

• These actions need clear ownership and timelines.



Step-by-step self-assessment of the AS IS capabilities
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1. Environment
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Level What Why How

1 Purpose
Understand relevance and
proportionality (where a positive 
difference can be achieved); determine
targets and goals;act with sincerity.

Publish goal; publicise intent; appoint responsible 
person.

2 Baseline
Direct & indirect energy usage;reduce,
reuse, recycle policies;work practices e.g.
home working; corporate travel; utilities;
depreciation policies.

Use published frameworks;verify with relevant
consultancy.

3 Act
Practical actions;supplier comms;internal 
comms;review procurement; staff policies;
offset carbon.

Peer comparison;Steering Group.

4 Improve Incremental steps;transform processes;
challenge with big steps.

Regular quarterly reporting of lessons learned,
successes & challenges;external stakeholder comms;
provide evidence.

5 Net Zero
Determine carbon negative pathway;
adoption of sustainable corporate 
architecture.

Follow pathway to own Close to Net Zero
Goal



Self-assessment of the Environment dimension

• This dimension has 5 levels for you to select from: Purpose; Baseline; Act; Improve; and Net Zero: 
select the level that reflects your AS IS capability.

• Scope: impact towards a carbon negative pathway, any approach to achieve the impact is within the 
scope.

• A description of the why and how for each level is provided within the model description.

You are welcome to record different ways you are reducing  the negative impact on our environment.
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Evidence Capture - Environment
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Capturing and recording evidence as you conduct the self-assessment is very important, it will 
reduce bias in the scoring.

Examples of types of evidence:

Level 1 (Purpose)
The document or a link to the document expressing your goal on environment and the intent 
to reduce the negative environmental impact. This needs to include the name and position 
of the person responsible for achieving the negative environment impact reduction.

Level 5 (Net Zero)
The document or a link to the document on your net zero strategy and the goal. An 
independent report on your achievements close to the net zero goal.



2. Employment
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Level What Why How

1 Purpose Values determination to drive 
employment policy and employer brand. Declare and publicise intent; publish goals.

2 Review

Current practice review – recruitment 
offering, onboarding, retention, 
development, progression, work place, 
support;different needs assessment; 
health & safety;benefits;options for 
ownership; volunteering.

Survey; benchmark; transparency, language review; 
rewards and incentives; staff recognition; employer 
brand assessment. 

3 Focus Prioritise changes; communicate; 
measure; evaluate; gain feedback.

Steering group; board reporting; company 
reporting; listening groups; staff feedback.

4 Develop Change is embedded. Open door; consistent management action.

5 Buy-in
Emotional and intellectual commitment 
from majority;management seen as 
challenging yet supportive.

Trust in Management established.



Self-assessment of the Employment dimension

• This dimension has 5 levels for you to select from: Purpose; Review, Focus, Develop and Buy-in: select 
the level that reflects your AS IS capability.

• Scope: demonstrating a proactive approach to develop and maintain the workforce with mutual trust.

• A description of the why and how for each level is provided within the model description.

You are welcome to record the actions taken by leadership to create a positive and supportive 
environment and actual results achieved.
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Evidence Capture - Employment
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Capturing and recording evidence as you conduct the self-assessment is very important, it will 
reduce bias in the scoring.

Examples of types of evidence:

Level 1 (Purpose)
The document or a link to the document publishing your goal and declare the commitment 
to human resources development.

Level 5 (Buy-in)
Recent staff survey results, a list of actions initiated and supported by the leadership and 
actual outcomes achieved. A few employee feedback examples of mutual trust in the 
company. 



3. Community
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Level What Why How

1 Purpose Determine intent and scope, local or
national,charity or other, volunteering. Survey; steering group.

2 Identify Map values/value to target 
organisations. Criteria for engagement;statement of value.

3 Engage Focus on impact.
Work placements; careers speakers; community 
groups; social media; charity fundraising; 
volunteering. 

4 Build Expand and deepen relationships; 
publicise for others to learn and adopt.

Act on school,charity,not for profit boards;
optimise use of technology.

5 Embed Impact measured and evaluated. Respected Community member.



Self-assessment of the Community dimension

• This dimension has 5 levels for you to select from: Purpose; Identify; Engage; Build; and Embed: select 
the level that reflects your AS IS capability.

• Scope: demonstrating proactive engagement with  the local or national community.

• A description of the why and how for each level is provided within the model description.

You are welcome to record the actions taken by leadership to support the communities and actual results 
achieved.
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Evidence Capture - Communities
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Capturing and recording evidence as you conduct the self-assessment is very important, it will 
reduce bias in the scoring.

Examples of types of evidence:

Level 1 (Purpose)
The document demonstrating your intent and scope of the engagement, any community 
survey report, minutes of steering group meetings.

Level 5 (Embed)
Demonstrate that you are a respected community member through community leadership 
feedback communication, community impact reports, reports showing that you are leading a 
major initiative in the community and the value created.



4. Education
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Level What Why How

1 Purpose Statement of intent.
Development frameworks;recruitment and 
personal growth policies;financial and training time
budgets.

2 Frame Determine focus and key activities. Apprenticeships; internal academy;sabbaticals.

3 Act
Communities of interest and practice; 
knowledge sharing; learning 
opportunities.

Career pathways; knowledge infrastructures; open 
learning; ‘buddy’ and mentoring programmes.

4 Interaction
University,college & school outreach; 
professional association or standards 
body involvement.

Direct feeds from institution to organisation; open
innovation programmes;evaluation and
improvement initiatives.

5 Reputation
Employer brand synonymous with 
personal development;seen as 
building socially responsible tech 
professionals.

Intellectual property development.



Self-assessment of the Education dimension

• This dimension has 5 levels for you to select from: Purpose; Frame; Act; Interaction; and Reputation: 
select the level that reflects your AS IS capability.

• Scope: demonstrating knowledge and sharing interaction with  the communities of practice to lead the 
development of socially responsible technology professionals. 

• A description of the why and how for each level is provided within the model description.

You are welcome to record the actions taken by leadership to support the knowledge sharing for 
education and actual results achieved.
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Evidence Capture - Education
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Capturing and recording evidence as you conduct the self-assessment is very important, it will 
reduce bias in the scoring.

Examples of types of evidence:

Level 1 (Purpose)
Reports on development frameworks, recruitment and personal growth policies, actual 
financial and training time spent.

Level 5 (Reputation)
External recognition for employee development, training offered to build socially 
responsible technology professionals, intellectual property development.



5. Governance
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Level What Why How

1 Purpose Clarify ’social value’and‘social good’
within organisational context.

Statement of intent; review of policies, procedures 
and processes; ethical review.

2 Embed
Embed purpose into actions both
internally and externally to all
stakeholders;establish clear line of
sight.

Good practice in marketing and sales; culture of
accountability;appointment of social value/ ESG
champion;customer privacy anddata security.

3 Controls
Measure social value alongside 
financial value; customer value
established.

ESG leadership & reporting team in place;internal
controls - executive pay, audits,risk registers,clear 
accountabilities;board independence.

4 Evaluation Continual improvement 
initiatives.

ESG and/or Social Value report to stakeholders 
on regular (quarterly and annual) basis.

5 Transparency Culture of accountability. Evidence available for all actions.



Self-assessment of the Governance dimension

• This dimension has 5 levels for you to select from: Purpose; Embed; Controls; Evaluation; and 
Transparency: select the level that reflects your AS IS capability.

• Scope: demonstrate organisational ability to measure social value with a culture of accountability. 

• A description of the why and how for each level is provided within the model description.

You are welcome to record the actions taken by leadership to implement an ESG measurement 
framework, other social value actions and their impact.
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Evidence Capture - Governance
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Capturing and recording evidence as you conduct the self-assessment is very important, it will 
reduce bias in the scoring.

Examples of types of evidence:

Level 1 (Purpose)
Documents with our statement of intent, report on ethical review, policies, procedures and 
processes. 

Level 5 (Transparency)
A systematic capture of all documents relating to ESG measurement framework 
implementation and its actual impact.



6. Diversity
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Level What Why How

1 Define Create value case for diversity 
within organisational context. Board statement on diversity, respect and inclusion.

2 Assess
Critically examine current practice in 
terms of diversity; baseline against 
it.

Board and management diversity; language 
analysis; mapping of team, partners and 
customers.

3 Design
Consciously design access, 
diversity and inclusion into all 
actions.

Sign up to Tech Talent Charter; ‘blind recruitment’ 
practices; products  tested for accessibility; roles 
designed for personality and capability; targets for 
positive action.

4 Evaluate Programmes in place to meet core 
value case. Management evaluation.

5 Optimise
Organisation seen as open, fair, and 
honest with true equal 
opportunities.

Open reporting against multiple dimensions – sex, 
ethnicity, sexual orientation, culture, background, 
belief, disability, neural profile.



Self-assessment of the Diversity dimension

• This dimension has 5 levels for you to select from: Define; Assess; Design; Evaluation; and Optimise: 
select the level that reflects your AS IS capability.

• Scope: demonstrate how diversity is value in your organisation. 

• A description of the why and how for each level is provided within the model description.

You are welcome to record the actions taken by leadership to value diversity within the organisation 
against multiple dimensions – sex, ethnicity, sexual orientation, culture, background, belief, disability, and 
neural profile.
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Evidence Capture - Governance
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Capturing and recording evidence as you conduct the self-assessment is very important, it will 
reduce bias in the scoring.

Examples of types of evidence:

Level 1 (Purpose)
Documents showing a value case for diversity, board statement on diversity, respect and 
inclusion. 

Level 5 (Optimise)
Copy of open reports on equal opportunities on sex, sexual orientation, culture, background, 
belief, disability and neural profile.



7. Wellbeing
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Level What Why How

1 Intent
Recognise requirement to support 
physical,mental and spiritual well
being; to uncover and remove
hidden organisational stress.

Board statement; budget allocation.

2 Assess Clarify and surface issues
Holiday allocation; absence records; anecdotes; 
anonymous surveys; organisational structure, 
measurement model. 

3
Act and 
Support

Proactively recognise issues; 
make necessary organisation 
changes and communicate  
relevant resources.

Organisation change; management and staff 
training; support and signposting resources for 
exercise; substance abuse; stress; mental 
challenges; parental policies.

4 Empower Create organisation awareness 
of issues.

Tools and classes available to all; ongoing cross 
organisational communication established.

5 Optimise Considered by colleagues as a 
supportive workplace.

Surveys; listening groups; board reports.



Self-assessment of the Wellbeing dimension

• This dimension has 5 levels for you to select from: Intent; Assess; Act and Support; Empower; and 
Optimise: select the level that reflects your AS IS capability.

• Scope: demonstrate how physical, mental and spiritual wellbeing is supported for the staff.

• A description of the why and how for each level is provided within the model description.

You are welcome to record the actions taken by leadership to support staff wellbeing and any culture 
change needed to sustain  their wellbeing. 
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Evidence Capture - Wellbeing

Copyright: WCIT@2023
(can be freely used with attribution)

Capturing and recording evidence as you conduct the self-assessment is very important, it will 
reduce bias in the scoring.

Examples of types of evidence:

Level 1 (Purpose)
Board statement on staff wellbeing and stress management, actual budget allocation.

Level 5 (Optimise)
Staff survey results, summary of listening group workshops and board reports.



8. Customer and Supply Chain
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Level What Why How

1 Purpose Determine value of ethical and 
diverse supply and customer chains.

Review and update procurement polices –
product quality, ethical sourcing, modern 
slavery, local sourcing, payment practices; 
review and update sales terms and conditions.

2 Align Align activities to social value 
and/or ESG principles.

Map social value needs and practices, 
upstream and downstream.

3 Control Reduce risks through diversity of supply. Sales and supply risk register.

4 Evaluate Measure and optimise practices 
against policies.

Regular (monthly,quarterly,annual) value 
reporting

5 Innovate Create new value through customer 
and supply chain innovation. Supply partnerships;shared services



Self-assessment of the Customer and Supply Chain dimension

• This dimension has 5 levels for you to select from: Purpose; Align; Control; Evaluate; and Innovate: 
select the level that reflects your AS IS capability.

• Scope: demonstrate how much value is created from the diverse supply chain. 

• A description of the why and how for each level is provided within the model description.

You are welcome to record the actions taken by leadership to recognise the value of ethical and diverse 
customer and supply chains, create new value through customer and supply chain innovation. 
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Evidence Capture – Customer and Supply Chain
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Capturing and recording evidence as you conduct the self-assessment is very important, it will 
reduce bias in the scoring.

Examples of types of evidence:

Level 1 (Purpose)
Procurement policy  report showing ethical sourcing, modern slavery, local sourcing strategy 
and payment practices. 

Level 5 (Innovate)
Board reports on long term supplier partnerships to create new value through customer and 
supply chain innovation, shared services and intellectual properties.



Social Value Capability Improvement Model:
Creating Future Capability
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AS IS FUTURE i.e., after two years

Sector Benchmark Report 
from the

WCIT SV online portal

Recap



Sector Benchmark report from the WCIT Social Value portal

1. Follow this link: https://wcit.org.uk/about/social-value-leadership-
group/

2. Provide company and contact details

3. Annually, WCIT will issue a Sector Social Value Benchmark report.
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https://wcit.org.uk/about/social-value-leadership-group/


FUTURE Social Value Capability 

1. Determine how you would like to change your future social value capability; you may like to discuss 
with our customers and supply chain.

2. Define a transition period to achieve the FUTURE capability.

3. Have a regular, annual, review of your progress and take actions to adjust your social value impact.
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